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December 20, 2007
Independent Auditor's Report

Board of Directors
Prevent Child Abuse Louisiana
Baton Rouge, Louwisiang

We have audited the accompanying statements of financial position of

Prevent Child Abuse Louisiana
(A Non-Profit Organization)
Baton Rouge, Louvisiana

as of June 30, 2007 and 2006, and the relafed statements of activities, functional expenses, and cash fows for
the years then ended. These financial statements are the responsibility of Prevent Child Abuse Louisiana’s
management. Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our gudits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable (o financial audits contained in CGovernment Audiling Standards, issued
by the Comptroller General of the United States. Thase standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of matcrial misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the linancial stalements.
An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evalualing the overall financial statement presentation. We behieve that our audits provide a
reasonable basis for our opinion.

Inour opinion, the financial statements referred to above present fairly, inall material respects, the financial
position of Prevent Child Abuse Louisiana, as of June 30, 2007 and 2006, and the changes i ils net assels and
its cash flows for the years then ended in conformity with accounting principles generally accepted in the United
States of America,

In accordance with Governaent duditing Stamdards, we have also 1ssued our report dated December 20,
2007, on our consideration of Prevent Child Abuse 1ouisiana's infernal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulafions, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion an the internal control
aver {inancial reporting or on compliance. That report is an integral part of an audit performed in accordance
with (rovernment Awditing Stendurds and should be considered in assessing the results of our audit,

Yours truty,

Mﬂ% h/afwﬁz@{ 4 M&ff’ﬂ
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Prevent Child Abuse Louisiana
Statements of Financial Position
June 30, 2007 and 2006

Assets

Current Assets
Cash

Beneficial interest in investmenis held by others

irants receivable
Fixed Assets

Furniture and {ixtures

Fguipment

Fess: accumulated depreciation

Other Assets
Deposils

Long-Term Unconditional Promise to Give
Liabilities
Current Liabilities
Managed overdraft
{.tue of eredit

Accounts payable

Peferred Liahitities
Deferred Income

Net Asscts

and Net Assets

Unrestricted act assets (deficit) including designations

of $46.443 in 2007 and $41,692 in 2006
Temporarily restricled
Permanently restricted

Total habilities and net assels

2007 2006
$55,263 $1.210
66,574 59,101
49 046 52.151
170,883 112,462
32,551 3,551
70,001 72,758
73,552 76,309
61,968 60,462
11,584 15,847
1,270 1270
356,167 347,634
539,804 477213
10,939

74,632 62,582
88,476 110,195
163,108  183.716
215,127 53,924
(215,879)  (125,470)
357,417 347,634
20,131 17,400
161,669 239,573
5304904 477,213

Fhe accompanying notes are an wdegral part of these financial slatements.
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Prevent Child Abuse Louisiana
Statements of Cash Flows
Years Ended Junc 36, 2007 and 2006

Cash Flows From Operating Activitics
Increase (decreasc) in net asscts
Adjustments to reconcile changes in net assets o
net cash provided by operaiing aclivities

Depreciation
Change in value of split-interest agreements
(Increase) decrease in receivables
{nerease) decrease in deposils
Increase (deerease) iy accounts payasble
{Decrease) in accrued expenses
Inerease (decrease) in deferred income

Net cash provided by (apphizd (o) operating activities

Cush Flows From Investing Activities
Acquisition of lixed assets
Change in beneficial interest in investments held by others

Net cash applied [o investing activilies

Cash ¥lows From Financing Activitics
Managed overdrafl
Payment of line of credit
Advances {rom line of credit

Net cash provided by financine activities

Net Inerease (Decrease) in Cash and Cash Equivalents
Cash, Beginning of Year

Cash, End of Year

2007 2006
($77,004)  (567,742)
7,637 11,174
(8,533) (44,057
3,105 24,151
219
(21,719)  (9,626)
(13,426)
161,203 42,070
63.785  (57.237)
(3,370)  (9,201)
(7.473) _ (4.814)
(10,843) (14,015
(10,939) 10,939
(6,220)
12,050
Ll 4,719
54,053 (66,533)
1,210 67,743
55.263 1210

The accompanying noles are an integral part of these financial statements,



Prevent Child Abuse Louisiana
Notes to Financial Statements
Jupe 30, 2007

Note l-Summary of Accounting Policies

AL Nature and Purpose

Prevent Child Abuse Loussiana (PCALY is a statewide, volunteer-based organization dedicated 1o the
prevention of child abuse and neglect in all its forms. This mission is carried out through the development,
implementution and support of child abuse prevention aclivities in Louisiana.

PCAL was established in 1986 when the Southeast Louisiana Chapter of Prevent Child Abuse America
{tormerfy the National Committee to Prevent Child Abuse) merged with Parents Anonymous of Louisiana,
Criginally called the Louisiana Council on Child Abuse, the name was changed in 1998 to one that beiter
identifies its mission. Today, PCAL is recognized as an affiliate of Prevent Child Abuse America.

PCAL is a private, nen-profit organization led by a volunteer Board of Directurs.  Throughout the
organization’s history, PCAL has garnered funding from private grants, governmental grants, individual and
corporale donations. Currently, PCAL has stabilized its funding base at approximately forty percent
governmental prants and sixty percent private donations. Donations to PCAL are tax deductible.

PCAL’s goals are to develop a stalewide prevention netwaork throughout Touistana, edocate the public about
the prevalence of child abuse and the Organization’s role in child abuse prevention and 1o provide
conmmunity-based programs throughout Louisiana, The Organization is headquartered in Baton Rouge with
six regionad offices located in New Orleans, Lafayette, Lake Charles, Alexandria, Shreveport aod Monroe.

B. Method of Agcountling

The financial statements of Prevent Child Abose Louisiana are prepared on the accroal basis recording
revenue when carned and ¢xpenditures when incurred.

C. Use of Bstimates

In preparing financial statements in conformity with generally accepled accounting principles, management
is required to make estimates and assumptions that aflect the reported amounts of assets and liabilities, the
disclosure ol contingent assets and Habilities at the date vt the financial statements, and the reported amounts
of revenue and expenses during the reporting peried. Actual results could differ from those estimates,

. Cash and Cash Equivalenis

Cash equivalents are considered to be highly tiguid investments with maturities of three months or less for
the purpose of statement of financial position presentation. Al various times during the year cash and cash
equivalents on deposit with vne banking institution exceeded the $100,006 insured by the Federal Deposit
Tasurance Corporation. Management moritors the Tinancial condition of the financial institation oo @ regular
basis, along with their balances in cash and cash cquivalents to minimize this potential risk.



Prevent Child Abuse Louisiana
Notes to Financial Statemcents
June 36, 2007

Note {-Summary of Accounting Policies (Continued)
E. Ingome Taxes
No provigion is made for income taxes as Prevent Child Abuse Louisiana is a tax exempt, not-for-profit
organization under Section 501(c)(3) of the Internal Revenue Code. The organization is not classified as a
private foundation.
I Fixed Assels
Lquipment is recorded at cost; or, if donated, at fair moarket value at date of donation. Depreciation is
provided for, principally on a straight-{ine basis in amounts sutficient to relate the cost ol depreciable assety

0 operations over their estimated useful Hives, which range from three to five vears.

(5. Basis of Presentation

The Organizalion has adopted Stalement of Financial Accounting Slandards (SFAS) No. 117, “Financial
Staterments of Not-for-Profit Organizations”. Under SFAS No. 117, the Organization is required to report
infurmabion regarding its financial position and activities according to three classes of net assets: unrestricted
net assets, temporarily restricted net assels, and permanentiy restricted assets. Unrestricted net assets include
those net assels whose use by the Organization is not restricted by donors, even though their use may be
limited in other respects, such as by contract or board designation. Temporarily restricted net assets are those
assels whose use by the Crganization has been limited by donors to (a) later periods of time or other specific
dates, or (b) to specifted purposes. Peananently restricied net assets are those not asscls received with donor-
imposed reslriclions lmiting the Organization’s use ol the asset. When a donor restriction expires, that is,
whean a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted vel
assels are reclassified to unrestricted net assels and reported in the statement of aclivities as net assets
released from restrictions. Contributions received with doner-imposed restrictions that are met in the same
year in which the contributions arce received are classified as unrestricted contributions,

H. Advertising Costs

Advertising costs are expensed as incurred. Total advertising expenses for 2007 and 2006 were $2,687 and
$1,718, respectively.

1. Contributed Services

The Orgavization recelves a significant amount of donated services from unpaid volunteers who assist tn
Tund-raising and special projects. No amounts have been recognized in the statement of activitics becaunse
the eriteria for recognition under SFAS No. 116 have not been satisfied. The Crrganization receives more
than 1,000 volunteer hours per year,

1. Aceounts Receivable

The Organization considers accounts receivable {o be fully collectible, accordingly, no allowance for
doubliul accounts is required. 1famounts becone uneoltectible, they will be charged to operations when that

determination 1s made.

Y



Prevent Child Abuse Louisiana
Netes to Financial Statements
June 30, 2007

Note I-Summary of Accounting Policies (Continued)

K. Concentration of Credit Risk

Credit reeeivables have signtficant concentrations of credit risk in the governmental sector in the Baton
Rouge, Lowisiana area. At Junc 30, 2007, the portion ol these recelvables related to this sector was 92%.

L. Fonctional Allocation of Expenses

The costs of providing the various programs, fund-raising and other activities have been summarized on a
funclional basis in the statement of functional expenscs. Accordingly, cerlain costs have been allocaled
among e programs and fund-raising activities benefitted.

M. Designations of Net Assels

Presignations are voluntary board-approved segregations of unrestricted net assets Tor specific purposes,
projects, or investments.  Designations may be reversed by the board of directors at any time.  The
Organization had $46,443 and $41,692 of designated funds as of June 30, 2007 and 2006, respectively.

N. Reclassifications

Certain accounts in the prior-year financial statements have been reclassified for comparative purposes 1o
conform with the presentation in the currenl-year financial statements.

Note 2-Beneficial Interest in Investments Held by Others

It the statement of financial position, the aggrepate transfers to a recipient association, for which Prevent
Child Abusce Lowisiana is specified as the beneficiary, amounied to $66,574 and $39,101 as of June 30, 2007
and 2006, respectively, are recorded as a beneficial interest th investments held by the Baton Rouge Arca
Foundation (BRAF). These funds are maintained info two separate accounts. BRAF has variance power
over one of the funds totaling $20,131. No variance power was granted on the other account tofaling
346,443,

Nofe 3-Promises to Give

Prevent Child Abuse Louisiana was named as a len pereent (10%) beneficiary of the James M. Bernhard, Jr.
Charitable Remainder Annuity Trust, The Trust was established on December 29, 1993 and has a ferm of
twenly (20) years  The Trust was initiatly funded with a donation of stock valued at five million doflars
($5,000,000). Chase Bank of Baton Rouge administers the Trust.

At the end of the twenty (20) year term, the Trust will lerminate and the trustee will distribute 1o Prevent
Child Abuse Louisiana cash in an amount equivalent (o ten percent (10%) of the then principal plus income
of the Trust. The Trust is tnalienable and the Trust instrement s irrevocable.

The Trust agreement containg various restrictions, among which are restrictions regarding funding of the
Trust, terms of the ‘Trust, payment of annuity, proration of the annuity amount, distribution to charity,
prohibited iransactions, suceessor trustee, governing law, Iimited power of amendment, and investment of

{rust assets.



Prevent Child Abuse Louisiana
Notes to Financial Statements
June 30, 2007

Note 3-Promises to Give (Continucd)

Unconditional promise to give repatted as “Temporarily Restricted™ on the finuncial statements al June 30,

2007 and 2006, is as follows:
200 2006

Reccivable i gight years
Net present value at 4,9% $356,167 $3d7.634

Change tn value is due to the change in market vafue of the asscts held in trust.

Note 4-Line of Credit
The Organization has an unsecured hne of credit with an arca bank with a fotal available credit limit of
$75,000 and a variable interest rate of 8.25% at June 30, 2007, “The aimount borrowed at June 30, 2007 and
2006, was $74,632 and $62,582, respectively.

Nate 5-Retirement Plan

Prevent Child Abuse Louisiana has a defined contribotion 401(k) retirement plan for its employces. H is
available to all salaried employees with at least one year of service.

Employees may contribute between 1% - 15% of eligible compensation, not to exceed $10,000 per year.
Pievent Child Abuse Louisiana will make matching conlributions equal {0 25% of the employvee's
contribution to the plan, subject to 3% of yearly compensation.

Eligible employees may enter the plan on the first day of each month and increase or decrease the amount
of their conlributicns on lanuary 1%, April 1%, July 1® ar October 1%

Employees are 160% vested in their own pre-tax contributions, and vest in Prevent Child Abuse Louisiana's
cuniributions on the following schedule:

Years of Service Vested Percentage
Less than 2 0
2 20
3 30
4 40
5 60
6 30
7 100

Retirement plan expense for the years ended June 30, 2007 and 2006, was $6,485 and $6,627, respectively.

Note o-in-kind Contributions/Expenses

The in-kind contribution and expense is refated 1o office space in Monroe. The insome is inctuded in the
orpapization income and the corresponding expense is included in occupancy expense. The total amount of
in-kind confributions for June 38, 2007 and 2006 was $7,396 and $6,400, respectively.



Prevent Child Abuse Louistana
Notes o Financial Statements
June 30, 2007

Note 7-Permanently Restricted Assets

Permanently restricted assets of $20,131 and $17,409 as of Juae 30, 2007 and 2006, respectively, are
restricted to investments in perpetuity. The income may be transferred quarterly to unrestricted net asscts
and used by the Organization, Reinvested income is considered corpus and therefore not retrievable as
neoeme,

Nuote 8-Commitments
Prevent Child Abuse Louisiana had entered into a noncancellable aperating lease agreement for copier rental
al $408 per month which expires in May, 2010, Other feases have been entered into for various locations
around the State and run through 2008, Maonthly amounts for these leases total $1,195 per month, Rent

expense was $79,516 und $76,095 for the years 2007 and 2006, respectively.

The future minimum payments on these leases are as follows:

2008 §12,021
2009 5,796
2010 4,488

22305
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December 20, 2007

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board of Directors
Prevent Child Abuse Louistana
Baton Rouge, Louistana

We have audited the financial statements of

Prevent Child Abuse Louisiana
(A Non-Profit Organization)
Baton Rouge, Louisiana

as of and for the year ended June 30, 2007, and have issued our report thereon dated December 20, 2007, We
conducted our audil in accordance with auditing standards generally accepied in the United States of America
and the standards applicable to financial audits contained in GGovernment Auditing Standards, issued by the
Comptroller General of the United Stales.

Infernal Control Over Financial Reporting

In planming and performing our audit, we considered Prevent Child Abuse Louisiana’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statentents, but not for the purpose of expressing an opinion on the effectiveness of
Prevent Child Abuse Louisiana’s internal control aver financial reporting. Accordingly, we do not express an
opinion on the effectiveness of Prevent Child Abuse Louisiana’s internal control over financial reparting,

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified certain deficiencies in internal control over financial reporting that we consider to be significant

deficiencies.



A control deficieney exists when the design or operation of a control does not allow management or
employecs, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis, A sigmificant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to initate, authorize, record, process, or report financial dafa reliably in
accordance with generally accepted accounting principles such thal there s more than a remote likelihood thal
& misslatement of the entity’s fisancial stalements that is more than inconsequential will not be prevented or
detected by the entity’s internal control. We consider the deficiency described as 2007-1 10 the accompanying
schedule of findings and questioned costs o be a significant deficiency in internal control over financial
reporting,

A material weskness s a significant deficiency, or combination of significant deficiencies, that results
in morc than a remote Jikelihood that a material misstatement of the financial statements will not be prevented
or defected by the entity’s infernal control,

Qur cangideration of the internal control over Bnancial reporting was for the hmited nurpose described
i the first paragraph of this section and would not necessurily identify all deficiencies in the internal control
that might be sipnificant deficiencies and, accordingly, would not necessarily disclose all significant deficiencics
that are also considered (o be material weaknesses, However, we believe that none of the signmificant deficiencies
deseribed above is a material weakness.

Compliance and Other Matters

Ag part of obtaining reasonable assurance about whether Prevent Child Abuge Lowisiana’s, financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
taws, repulations, contracts, and grant agreements, noncomphiance with which could have a direct and material
clfect on the determination of financial statement amounts, However, previding an opinion on complianee with
those provisions svas not an objective ol our audit, and accordingly, we do notl express such an opinion. The
results of our tests disclosed an instance of noncompliance or other matters that is required Lo be reported under
Crovernment Awdiling Standurds, which is deseribed in the accompanying schedule of findings and questioned
costs as finding 2007-2.

Prevent Child Abuse Louisiana’s response to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. We did not audit Prevent Child Abuse Louisiana’s
responses and, accordingly, we express no epinion on it

This reportis intended solely for the information and use ol management, federal awarding agencies, pass-
ihrough entitics, and the Louisiana Legislative Auditor and is not intended to be and should not be used by

anyone other than these specificd patties.

Yours truly,

it Wyt fons??] 27
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Prevent Child Abuse Louisiana
Schedole of Findings and Questioned Costs
Year Ended June 30, 2007

Findings

2007-1 Renr Paymients

Observation:  Rent for the Lafayetle and Monroe offices was not paid in accordance with their leases, The
amount of rent paid was more that the amount specified in the lease.

Recommendation:  We recommend that Prevent Child Abuse Louisiana pay its rent in accordance with the
lease agreement.

Management’s Response: A credit for overpaid rent for the Lafayctie and Monroe oifices was received
subsequent to year end. Rent is betag paid according o the lease agrecment.

2007-2 Piohibited Payments

Observation:  We noted reimbursements for alcohol which was prohibited in the grant document. We also
nofed that a consultant was reimbursed for dinner which exceeded the per diem amount specified in the grant
agreement. Mo documentation was provided to determine who attended the dinner,

Recommendation:  Prevent Child Abuse Louisiana should adhere to specifications in grant agreements.

Management’s Response:  [n the future, all reccipls will be closely momitored. All attending dinner will be
indicated,



Prevent Child Abuse Louisiana
Schedule of Priar Year Findings
Year Eaded June 30, 2007

Findings
2006-1 - Accounts Payable

Observation:  The accounts payable subsidiary 15 not being reconciled to the general ledger on a monthly
basis. We also noled that numetous journal enfries were being posted accounts payable.

Recommendation:  Werecommend that the accounts payable subsidiary to be reconciled to the general ledger
on a monthly basis. All inveices should be entered through the accounts payable system, and no journal
entrics should be made 10 accounts pavable.

Managenient’s Response:  We are now reconceiling the aceounts payable subsidiary Lo the genoral ledger on
amonthly busis, We are no longer making journal entries lo accounis pavable. “Training needs have been

tuken carc of for new software implemented during the {iscal year,

Resedution:  ‘This finding was resoived in the current year.

2006-2 - Audit Eeport

Observation:  The audit report is to be submitted to the Legislative Auditors Office no more than six months
after the end of the fiscal year.

Recommendation:  Planning and preparation should be made (o anticipate circumstances which would delay
repart beyond the required filing date.

Management®s Response:  Change over to new software and traiping needs delayed the process, Proper
planning and scheduling will be implemented and monitored to insure the report is timely filed in the future.

Resolution:  This finding was resolved in the current year,



